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• Actual situation: 
Difficulty to explain the specific perspective of our profession to others 

The need to explain our contribution as chaplains in health care 
Comes from ourselves, colleagues, families, policy makers, patients, organisations

• Research Question:
How can chaplains learn to articulate our interventions and outcomes? 
What are the interventions and outcomes of chaplains?

• Methodology: 
George Fitchett & Steve Nolan
Format of Sjaak Körver & Martin Walton

• Flanders Research: 
2017: Small Research Group Leuven – Master Thesis – Prof. Dr. Anne Vandenhoeck
Results: Nine interventions and outcomes formulated by four chaplains  

• Presenters: 
Lindsy Desmet: Results of working with case studies from a research perspective
Frieda Boeykens: Process of working with case studies from chaplains’ perspective
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Context 



• Format Körver & Walton 
• Four case studies:   Background and context of chaplain and patient

Why this case study?
Description of the contact with the patient 
Interventions and outcomes
Reflection by the chaplain

• Introduction session – Exploring case studies (2x) – Concluding session 
• Nine Interventions and outcomes 
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Research Group

4 Hospital chaplains Observer Moderator



• Measuring our profession
• Searching for a language
• Creating distance from the case study
• ‘The chaplain’ vs. ‘I’
• Patient-centered use of time

Connecting, connection and connectedness
Broadening life stories
Praying
Bringing peace
Acknowledging powerlessness
Facilitating grieve
Body as instrument
Identity 

• Conclusion
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Content of presentation

2. The third person form

3. Interventions and
outcomes

1. A way to professionalise



Measuring our profession

• There is still a gap between the call for professionalisation and the current 
practice of chaplains in Belgium. 

• “Everything must now be measured, but what we do can not only be reduced 
into results”

• “By putting our work in outcomes, policy makers want to make our profession 
equal to the work of the psychologist, the social worker…”

• The fear that our unique identity will disappear
• The fear that a case study is an evaluation of the work of chaplains
• The fear that the need for results is only a demand from policy makers
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1. A way to professionalise



Searching for a language

• Not an individual search for a language: other disciplines, the patient
• Our language is not a language of outcomes 
• Our language is limited to basic interventions: “being there, listening….”
• “Something”: “There changed something in his behavior when I left the room”
• Difficult to link theoretical frameworks to our practice
• The need for training
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1. A way to professionalise



Creating distance from the case study 
Case study Chaplain

Writing in the third person form 
Objective view on the case studies 

Transcending the personal approach of the chaplain

=> Personal involvement: opportunity or problem?
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2. The third person form 

Case study

Background of 
the chaplain

Background of 
the patient Context Role of the 

team
Thoughts of 
the chaplain

Thoughts of 
the patient 



‘The chaplain’ vs. ‘I’

The identity, spirituality, background, experiences… of the chaplain determines 
the interventions and outcomes of the case study.
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2. The third person form 

I The Chaplain
Writing case studies Interventions and outcomes
Reflecting on case studies Registration 



• What are the interventions of the chaplain in this case study?
• What are the outcomes in this case study?

Case studies as a means to conclude interventions and outcomes
Awareness of what chaplains do and how to communicate this
Tool to register and profiling our profession

Difficulty: interventions and outcomes are often overlapping and each outcome 
is the beginning for a new intervention.
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3. Interventions and outcomes 



Intervention Outcomes
The chaplain adjusts the time to the needs of the 
patient

Recognized the value of sustainable relations
Felt a sense of connectedness
Experienced a trustful relationship
Acknowledged needs 
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3.1. Patient-centered use of time

The chaplain visits the patient each week. In total, it involves seven visits over a 
period of one and a half months. The chaplain makes time according to the 
needs of the patient.

The patient has experienced what the value is of a sustainable relationship.
By giving more time to the patient, he felt more safe and trusted the chaplain more. 
The patient is again able to enter into relationships with people.



Intervention Outcomes
The chaplain connects/ the chaplain is the 
connection/ the chaplain facilitates connectedness 
between: 
– Patient and family 
– Patient and God 
– Situation of the patient and reality 
– Patient and other caregivers 

Was part of a community 
Felt mutual empathy in dialogue
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3.2. Connecting, connection and connectedness

The chaplain is the connection between the man and his girlfriend who does not 
understand his underlying need. The chaplain tries to articulate the man's need by 
repeating what he says and explaining it to her.

The man has been able to express his feelings to his girlfriend. 
The chaplain has ensured that the girlfriend does not put words in his mouth, but he 
can tell his own story.



Intervention Outcomes
The chaplain broadens the life story
The chaplain brings in a sparkle of the future

Created future perspective eg. new actions, new 
ideas, restart activities…
Was able to think about the past in a fruitful way
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3.3. Broadening life stories

The chaplain, through confession, fulfills the desire of the patient to open a new 
door and thereby go through the forgiveness of God. 

The patient develops a positive and meaningful vision of the future and has 
reconciled himself with his past.



Intervention Outcomes
The chaplain prays with patient, family, care givers… 
The chaplain prays at the end of a conversation, as 
part of a ritual, to say goodbye or to receive 
forgiveness for the patient

Acknowledged spirituality, 
Strengthened spirituality
Connected with inner spirituality 
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3.4. Praying

The chaplain asks the patient if he has any objection to pray together and then 
receive the blessing. In the next conversation, the patient himself asked to pray 
together and received the blessing.

The patient has experienced his faith as constructive and found meaning in his life. 
The patient has discovered through prayer that faith gives him a lot of strength. 
The patient has experienced God as a guide. 



Intervention Outcomes

The chaplain brings peace in stressful situations Created the possibility for communication
Experienced space for emotions
Felt a common sense of peace
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3.5. Bringing peace

By a prayer, by naming the unrest, by silence, by exploring the deeper need in 
dialogue, by accepting and acknowledging the situation, by providing insight into 
the situation, by asking specific questions, by attending to be and to build up 
trust… the chaplain brings peace in a difficult situation. 

The man has come to understand his own situation. 
The man has become calmer and has found peace in the current situation. 
The situation has not escalated.



Intervention Outcomes
The chaplain acknowledges the powerlessness 
The chaplain connects with the feelings at one 
specific moment

Felt connected
Removed pressure of getting better
More knowledge about own story
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3.6. Acknowledging powerlessness

Through questions and confirmation, the chaplain goes along with the 
powerlessness of the patient. The chaplain recognizes and accepts that the 
patient feels that everything is unpredictable and can not be solved at this 
moment. 

The patient is getting a more positive attitude, feels that he can decides his own 
recovery and gets a better understanding of his revalidation. 



Intervention Outcomes

The chaplain provides a space for mourning and 
talking about the losses of the patient

Found new ways to deal with losses
Accomplished reconciliation with the past
Became aware of the proximity of God 
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3.7. Facilitating grieve

The chaplain helps the patient to process the loss experience of his independence 
and the loss of good communication with his wife. The chaplain asks what the 
patient used to help to process the loss of his son and taps into this again. 

The patient discovers that his faith has helped him in the past and offers him new 
sources of meaning.
The patient regains courage and is again motivated to rehabilitate.
The patient felt that God helped him during his mourning process.



Intervention Outcomes
The chaplain works with and through non-verbal 
communication 
The chaplain integrates moments of silence
The chaplain uses the own body as way to 
communicate and stay physically close to the patient

Respected autonomy (body and safety)
Enhanced knowledge of wellbeing 
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3.8. Body as instrument 

The chaplain confirms the difficult situation and cautiously takes the patient's 
second hand. The offering of a hand or a pat on the back of the daughter in this 
contact were expressions of time making and supporting presence.

The daughter is grateful afterwards that the chaplain was there for her as a 
buddy: she was looking for someone and she felt supported.



Intervention Outcomes
The chaplain represents a spiritual identity Lower threshold to reflect on own spirituality

Experienced space for their believes
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3.9. Identity 

The chaplain represents the close proximity of God, but the chaplain also 
presents himself as human being. The identity of the chaplain determines the 
direction of the conversation. 

Proposing the identity of the chaplain has created a bond of trust. 
The patient knows that he could trust the chaplain and it gives him safety.
The patient has found someone with whom he can share his spirituality.



Context:
The reflection on case studies is aimed at better care for patients

• 1. A way to professionalise:
Articulating interventions and outcomes has to be trained and is for most of our 
chaplains too difficult 

• 2. Third person form:
Create time for personal reflection, for spiritual awareness, for meditating on 
case studies! 

• 3. Outcome of the research group:
Developing a common language that expresses spiritual care
“The research group helped me to express my work to the healthcare team. I 
learned to formulate my own interventions without using general terms only. I 
feel more convinced about the changes that spiritual care can make in 
healthcare.”
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Conclusion
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